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Managerial Accounting (30 hrs) 
I. Cost Accounting 
1. Costs for Stock Valuation and Profit Management 
1.1. Cost  definition, costs and expenses, costs, revenues and matching concept, costs of 
operating (continuing) activities as a base for cost accounting. 
1.2. Classification of costs for stock for stock valuation and profit measurement: costs-by-
kind (nature costs), product and period costs, direct and indirect costs, elements of 
manufacturing costs (case analysis), job and process costs, costs by an entity’s units, cost 
behavior: fixed and variable costs.      
2. Cost Accounting Systems (models) 
2.1. Full Costing: cost measurement, valuation and recording, sales profit/loss calculation, 
accounting for materials and labor, accounting for overhead expenditures, cost calculation 
methods: process-costing and job-costing systems, product valuation and profit measurement. 
2.2. Variable Costing: cost measurement, valuation and recording, sales profit/loss 
calculation, break-even point, full costing versus variable costing: comparison of their impact 
on profit (case analysis), fixed and variable costs separation methods, joint variable costs.  
2.3. Activity-based Costing (ABC) as an element of total cost management (TCM) and 
activity-based management (ABM), a comparison of ABC with „traditional” systems, general 
assumptions of ABC, activities and the ways of their measurement (cost drivers), cost pools, 
cost calculation (case analysis).   
II. Managerial Accounting 

1. Costs for Decision-making, Planning and Control 
1.1. Classification of costs for decision-making and planning: relevant and irrelevant costs, 
sunk costs, opportunity costs, incremental and marginal costs.  
1.2. Classification of costs for control: responsibility centers (cost centers, profit centers, 
investment centers), costs by responsibility centers: controllable and non-controllable.    
2. Information for Decision -Making 
2.1. Operating Leverage: construction and usage in decision-making processes. 
2.2. Cost-Volume-Profit Analysis: one-dimension model versus multi-dimension model, basic 
assumptions, margin of safety and its calculation, constructing the break-even chart, 
sensitivity analysis and its usage in decision-making, case studies. 
2.3. Accounting Information for Pricing Decisions: transaction prices and transfer process, 
cost-based pricing formulae, limitation of cost-plus pricing, relevant costs for pricing 
decisions, case studies. 
2.4. Measuring Costs and Benefits  for Decision-making: relevant costs, relevant benefits and 
opportunity costs in decision-making, typical kinds of decisions based on costs and benefits 
e.g. make or buy decisions, special selling-price decisions, replacement of equipment 
decisions etc., case studies.   
2.5. Capital Investment Decisions: objectives of capital budgeting, decision-making model for 
capital investment decisions, the concept of NPV and IRR and their comparison, accounting 
rate of return, costs and benefits for capital investment decisions, case studies. 
3. Information for Planning and Control  
3.1. The budgeting process: budget as an element of planning process, why to produce 
budget?, stages of  budgeting, methods of budgeting, main budget and its elements, cost 
budgeting: direct costs and standard costing, budgeting of  overheads: flexible budgeting, case 
studies. 
3.2. Variance analysis: types of variances, procedures of variance analysis, case studies.  


